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|. OBHIUE ITOJIOKEHUSA
1.1. Hacrosmee Ilonoxenne o peanus3anuu nNpoekTa «bepexMBbIN KOJUIEIHK» B
Or'AIIOY «CMK» (manee - IlonoxkeHue) pa3pabOoTaHO B COOTBETCTBUU C
TpeOOBaHUSIMHU HAIIMOHAJIBHBIX CTaHIAPTOB cepun «bepexinBoe MpOU3BOIACTBON:
I'OCT P 56020-2014 bepexnuBoe mnpou3BoACTBO. OCHOBHBIE MOJIOXKEHUS H
cioBapb; ['OCT P 56404-2015 bepexinnBoe mTpou3BOACTBO. TpebOoBaHUS K
cucremam MeHemkmenTa; ['OCT P 56405-2015 bepexiuBoe mnpou3BOACTBO.
[Ipouiecc cepruduxamuu cucteM MeHemxmenta. IIpouenypa ouenku; 'OCT P
56406-2015 BepexnuBoe mpou3BoACTBO. AyAuT. BOmpockl At OIIEHKH CHUCTEMBbI
menemxmenTa; ['OCT P 56407-2015 bepexnauBoe mnpou3BoacTBO. OCHOBHBIC
meronel U uHCTpymMeHTh; ['OCT P 56906-2016 bepeximBoe NTpOU3BOICTBO.
Opranuzanust padouero npoctpancta. (5S); TOCT P 56907-2016 bepexxnuBoe
npousBoacTBo. Buzyanuzanus; [OCT P 56908-2016 bepexnuBoe mpou3BOACTBO.
Cranpaptuzaunusa padotel; 'OCT P 57522-2017 bepexiiiBoe TpOU3BOJACTBO.
PykoBOACTBO 1O MHTErpUPOBAHHOW CHUCTEME MEHEIKMEHTAa KayecTBa U
oepexnuBoro mpousBoacTBa; ['OCT P 57523-2017 BbepexnuBoe mpoU3BOJCTBO.
PykoBonmcTtBo mo cucreme moarotoBku mepconama; ['OCT P 57524-2017
bepexnnBoe npon3BoacTBO. [I0TOK co31aHMs HEHHOCTH.

1.2. Hacrosmee Ilonoxxkenue omnpenenser AEATEIbHOCTb, HAIPABICHHYIO Ha
CO3/JaHUE€  Cpelbl, CHOCOOCTBYIOIIEH  MOBBIILICHUIO  PE3YJIbTATUBHOCTU U
a¢dexTuBHOCTH pabOThl BCEX CTPYKTYpHBIX mnoapasaenenuii  OIAIIOY
«AnekceeBckuil koyemx» (manee - Komiemk), a TakKe YCJIOBUS M TOPSIOK
OPUMEHEHUST  NPUHIUIOB  OEpexIMBOrO  ympaBieHus,  (popMHUpOBaHUS
KOPHOPAaTUBHOM KYJBTYpbl Ha OCHOBE MPUHIMUIIOB OEPEKIMBOrO MPOU3BOJCTBA B
paMKax peErnOHaIbHOTO MPOEKTA «beperkITNBBIA KOJIIEINK.

I1. IIEJIA U 3AJTAYU MTPOEKTA «BEPEKJIUBBIN KOJLIE K

2.1. Muccusa Konnemka — co3taHie ONTUMAJIbHBIX YCIOBUH JUISL YAOBJIETBOPEHNUS
o0pa3oBaTeNbHbIX MOTPEOHOCTEH TIpaKJaHWHA B MOJYYEHUU KAadeCTBEHHOTO
npodeccuoHanbHOr0 O00pa30oBaHMsI HAa OCHOBE MHHOBAIMOHHBIX TOJXOAOB K
OpraHu3alyd 00pa30BaTENIbHOIO IMpollecca B YCJIOBHUSX OpraHU3alUdd pexXuMa
aBTOHOMHUHM M BHEIpeHHs (enepalibHbIX TOCYIapCTBEHHBIX 00pa30BaTEIbHbBIX
CTaHJapTOB, TNpodeccHoHaIbHbIX cTaHAapToB © cTangaptoB WorldSkills.
Crparerus pa3BUTHS KOJUIEKa HarpaBJjeHa Ha MOATOTOBKY
KOHKYPEHTOCTIOCOOHBIX  CHEIHAIMCTOB, OPUEHTUPOBAHHBIX Ha paboTy Ha
COBPEMEHHBIX TMPEANPUATHUIX MaJIOr0 M CpPEeAHEero Ou3Heca, CIOCOOHBIX
NeICTBOBATh B YCIOBUSX PBIHOYHBIX OTHOmIeHUU. [Ipenmerom pesTenbHOCTH
Komnemxka siBnsiercss okazanue yciyr B cepe oOpa3oBaHuUs.

2.2. OcHOBHBIE LIeNM TPOEKTa «bepeKIMBBII KOJIEIO:



2.2.1. Co3ganue cUCTEMbI MPUMEHEHUS U TPaHCHSAUU (hunocoPpuu, UHCTPYMEHTOB
Y METOJ0B OEpeXIIMBOrO yNpaBlieHUs U OepexJIMBOro npousBojacTsa B Kosnemxe
B LIEJISIX TMOBBIIICHUS KaU4€CTBA MOATOTOBKU KBaJU(UIIMPOBAHHBIX Pab0UYMX KaJpOB
Y CIELUATNCTOB CPEJHETO 3BEHA.

2.2.2. CoBeplICHCTBOBAHUE IMPOLIECCOB, HANpPAaBJICHHBIX Ha TOBBIIICHUE
YIOBIETBOPEHHOCTH YYaCTHUKOB OOpa30BATEIbHBIX OTHOIICHWH, KadyecTBa
OKa3bIBa€MBIX YCIIYT, YBeJIUUeHHE d3(DPEKTUBHOCTH M YCTPAHEHUE CYIIECTBYIOIINX
BPEMEHHBIX, (PMHAHCOBBIX W MHBIX MOTEPh, a TAKKE OpraHU3alus padodnx MeECT,
oOecnieunBaomas 0€30MacHOCTh W KOM(OPTHOCTH pabOThl  COTPYIHHUKOB,
0OyYeHUs CTYJIEHTOB U CIyIIaTeNeH.

2.3. OcHOBHBIE 3aJ]a4u TPOEKTa «bepeKITMBBIN KOJLTEIAK:

2.3.1. HauuuupoBaHHWE, KOOPAWHALIMSA, OPraHU3AIMOHHO-METOAUYECKOE U
MH(POPMAILIMOHHOE CONPOBOXKIACHHUE YITYUILECHHUSI NMPOU3BOJICTBEHHBIX MPOLIECCOB B
CTPYKTYPHBIX noapaszaeneHusax Komnemxka.

2.3.2. Opranuzauudsd 4 TMPOBEACHUE HENPEPHIBHOTO OOYYEHHS] COTPYIHUKOB
Komnemxa npuHuMmaM, MeronaM, MHCTPYMEHTaM OEpeKIMBOrO MPOU3BOJCTBA.
2.3.3. OOecrnieyeHue B3aUMOJAEUCTBUS M coTpynHuuectBa Komnemxka ¢
OpraHM3allMsIMM U YUYPESKICHUSMH 110 BOINPOCAM pPa3BUTUS  OEpEeXKIUBOTO
npousBojcTBa. 2.3.4. Pa3sutne B3aumopeiicteus Komnemxka ¢ 6a3amu npakTUKU U
NOTEHIMAIbHBIMA ~ pabOTOJATENSIMU B LENSAX MPOJBMXKEHHS METOAOB U
MHCTPYMEHTOB OEpexIINBOIO MPOU3BO/ICTBA.

2.3.5. lonynsipu3auus NPUHIUIIOB U METOJIOB OEPEXIMBOrO MPOU3BOACTBA CPEIU
CTyZIeHTOB U coTpyaHukoB Komemxa. 2.3.6. HenpepriBHOE yilydllleHME KadyecTBa
y4e0HO-METOINYECKOTO 17} MaTepUAIBHO-TEXHUYECKOTO oOecrniedyeHus
o0pa3oBaTeapHOTO IpoLecca.

I1l. TEPMUHBI U OIIPEAEJIEHUSA

g neneit Hacrosimero [1onokeHnss UCoab3yIOTCA CIEAYIOIME OCHOBHBIE
TTOHSTHS:
3.1. bepexnauBoe MNPOU3BOJCTBO - KOHIEMIMS OpraHu3aluu AeSATeIbHOCTH
Komnemxa, opueHTMpOBAaHHAs HAa CO3JAaHUE MPUBICKATEIbHOM IIEHHOCTH JId
noTpeOuTeNs myTeM (OPMUPOBAHUS HETIPEPHIBHOTO MOTOKA CO3/IaHUS IIEHHOCTH C
OXBAaTOM BCEX MPOIIECCOB OPTaHU3AlUM U UX MOCTOSHHOTO COBEPIIECHCTBOBAHUS
yepe3 BOBJICUCHUE TTEpCOHANIa M YCTPAHEHUE BCEX BUIOB MOTEPb.
3.2. bepexnuBoe yNpaBieHUE - UHTETPUPOBAHHAS CUCTEMa YIIPaBIIECHUSI, KOTOpas
O0asupyeTcs Ha MOBBIIEHUU A(PGPEKTUBHOCTU TMPOIECCOB YEPE3 CHUKEHHE BCEX
BUJIOB MIOTEPb.
3.3. bepexyuBbIA TPOEKT - MPOEKT, OPUEHTUPOBAHHBIA Ha ONTHUMHU3ALUIO
nesteabHocTH Komemxka.



3.4. JlmarHoCcTMKa MpOLECCOB - aHanu3 mpoueccoB Komtemka mocpeacTsoM
WHCTPYMEHTOB OEPEKIIMBOTO YIIPABJICHHUS.

3.5. Jocka 3amay - MHCTPYMEHT BU3YyaJlM3allMd MpOLEecca UCIOJHEHUS 3a7ad B
paMKax CTPYKTYPHOTO MOJpa3ACICHUA Komnemxa, MTO3BOJISTFOLIU I
KOPPEKTUPOBATh 3arpy3Ky COTPYJHHUKOB, BBISIBIATH MPOOJIEMHBIE 30HBI B paboTe
CTPYKTYPHOT'O TOJpa3/ICJICHUs] U CBOEBPEMEHHO MPUHUMATh KOPPEKTHUPYIOLIUE
pelIeHus.

3.6. MHCTpyMeHT OepeXJIMBOrO yHOpaBICHUS - CPEACTBO (CIOCO0) perieHus
MOCTaBJICHHOW 3aJlaud MO YCOBEPIICHCTBOBaHUIO jAesTenbHOCTH Komiemxka
MOCPEACTBOM CHUKEHHUS TIOTEPb.

3.7. KaptupoBanue mnpoiiecca - cxema (aIroputm), oToOpaskaromias Kaxablid dTamn
JBIDKCHUS MaTepUaIbHBIX U HMH(GOPMAIMOHHBIX MOTOKOB C IEJBIO BBISBICHUS
BO3MOYKHOCTEH YCOBEPIICHCTBOBAHUS TEKYIIETO MPOIIECCa U €ro MPUOIKEHUS K
ONTUMAJILHOMY COCTOSIHUIO.

3.8. Ilotepst - moboe AelCTBHE, MPU OCYIIECTBICHUH KOTOPOTO MOTPEOISIOTCS
pecypchl, HO HE CO3/IaI0TCA LIEHHOCTH.

3.9. IloToK co3gaHUsl LIEHHOCTH - JIBJKEHHWE MaTepuasoB W HHPOpPMAUUUA OT
MOCTYIUICHUS 3apoca JI0 IPEAOCTABICHUS PE3YIbTaTA.

3.10. TIlpouecc - moCIEenOBAaTEIbHOCTh JCHCTBUM, KOTOpbIE HEOOXOIUMO
COBEpPIIMTh  JJIA  JOCTHDKEHUS ~ 3apaHee  ONpPEACNIICHHBIX  PE3yJIbTaToB,
npeacTraBasromux L{eHHOCTh 11 moJIb30BaTeNen.

3.11. Ilonw3oBaTens - MNOTpeOUTENb pPE3ynbTaTOB aAesTeabHOCTH Koiemxka.
[Tonp3oBarens BHEIHUM - HaceneHue. [lob30BaTenb BHYTPEHHUN - COTPYAHUKHU U
obyuaromuecs Komnemxka.

3.12. CranmaptT - TOYHOE ONHCaHWE HEOOXOIUMBIX JCHUCTBUM H HX
MOCJIEAOBATEIbHOCTh C YKA3aHHEM CPOKOB WM BPEMEHU UX BBIOJIHEHUS,
YYaCTHUKOB IPOIIECCa, PECYPCOB JJIsl BHITIOJTHEHUS Pa0OoT.

3.13. LleHHOCTH - 3HAUMMOCTb, IPUCYLIAsA pe3yabTaTam aedareabHocTu Komnemxa ¢
TOYKHU 3PEHUS MTOJIb30BATEIIS.

V. HEHHOCTH, ITPUHLOUIIBI 1 ®YHKINUN ITPOEKTA
«BEPEJKJIUBBIN KOJLIEIXK»

4.1. OCHOBHBIMU LIEHHOCTSIMU TPOEKTa «bepekIIUBBIN KOIECIK» SBISIOTCS: -
MPU3HAHKE YEJI0BEUYECKOro pecypca Kak riaBHOrO MCTOYHHMKA CO3JaHus IEHHOCTH;
- CBOEBPEMCHHOE BBISBICHHEC W3MEHEHUW TpeOOBaHUM MOJB30BATENSA C  IEJIBIO
YIIYUYIIEHUS KAYeCTBa MPOLIECCOB WK YCIYT; - CHU)KEHUE TTOTEPD.

4.2. Ilpuniunsl npoekTa «bepexTuBbIA KOJIEIX»:

4.2.1. Crparernyeckass  HalpaBJIE€HHOCTb. [IpuMeHEHME  MHCTPYMEHTOB
OepeXJIMBOTO IMPOM3BOJACTBA U YIPABJICHUS HANpaBICHO Ha JIOCTHKEHUE
CTPATErM4eCKOM LEIU Pa3BUTHUS YIIPABICHYECKOU CUCTEMBI.



4.2.2. OpueHTalusg Ha CO3JIaHUE LEHHOCTU [Jis TMoJib3oBaTensi. (OCHOBHBIM
TpeOOBaHWEM K OpraHW3alUH JesATeIbHOCTH Koiemka sBISETCS BOCIPHUATHE
IEHHOCTH C TOYKHU 3PEHUS M0JIb30BATES.

4.2.3. Opranuzanus nNoToka Co3/laHusl IIEHHOCTU ISl mojb3oBaTens. [loBbienue
sbdextuBHOCTH AesTenbHOCTH Kosemka nocTUraercs 3a CYET BBICTpAaWBaHUS
BCEX MPOLIECCOB U OIepalii B BUJI€ HETIPEPHIBHOTO MTOTOKA CO3/IaHMS [ICHHOCTH.
4.2.4. HenpepblBHOE ycoBeplIeHCTBOBaHME. HenpepplBHOE yCOBEPIIEHCTBOBAHKE
nesitenpHocTH Kosemka 3akiroyaeTcss B CHIDKEHUM MOTEPh B MOTOKE CO3JaHUs
IIEHHOCTH.

4.2.5. BreiTaruBanue. BricTpamBaHue Mpoliecca OCYHIECTBIAETCS IMOCPEACTBOM
BBITSATUBAHUSA, TMPU KOTOPOM TpeOOBaHMSI  MOJIB30BATENSI  BBIMOJHSIOTCS
CBOEBPEMEHHO U B HajyIeXalieM o0beMe.

4.2.6. BcerpoenHoe kadecTBO. BceTpoeHHOe KauecTBO oOecledMBaeTCs Ha BCeX
JTanax IJIAHUPOBAHMS W peaju3alluu MpoleccoB B AestenbHocTH Komiemka 3a
CYET IOMCKA M YCTPAaHEHWs NOTEHIMAJIbHBIX NPUYMH HECOOTBETCTBUHU. 4.2.7.
[IpunsiTue pereHuii, OCHOBaHHBIX Ha (akTax. BeisBieHue mpoOiIeM U MPUHATHE
pElIEeHUI 10 UX YCTPAHEHUIO OCYIIECTBISETCS HEMOCPEACTBEHHO Ha (PAaKTHUYECKOM
MECTE UX BO3HUKHOBEHHUS.

4.2.8. Cobmonenue crannaptoB. Ctporoe coOMOJeHNE TOJIO0KEHUN CTaHIapTOB,
pEerIaMeHTOB, HHCTPYKIIMHA W Jpyrux o00s3aTeNbHBIX JIOKYMEHTOB SIBJISICTCS
HEO0OXOIMMBIM YCIOBUEM (GyHKIMOHUPOBAHUS u HEIMPEPBIBHOTO
yCOBepIIIEHCTBOBaHUs nporeccoB Koemxa.

4.3. OyHKIMU MpoeKkTa «bepekIIMBBIA KO :

4.3.1. Pa3paboTka METOAOJOTUU BHEAPECHUS TMPUHIMIIOB, METOJIOB U
WHCTPYMEHTOB bepexynBoro mnpous3BOACTBA B MpOIECChl (YHKIIMOHUPOBAHUS
Komnemxa. 4.3.2. UccnenoBanue mnpobiieM BHEIPEHUS MPUHIIUIIOB, METOJOB U
MHCTpYMEHTOB bepexnuBoro mpousBoactBa B Kommemxke. 4.3.3. Koopaunanus
JIeATEIIbBHOCTH CTPYKTYPHBIX mojipasaesienuii Kosiemka mo BonpocaM BHEAPEHUS
MPUHLNIOB, METOJOB M HHCTPYMEHTOB bepexinBoro mnpousBojacta. 4.3.4.
B3aumojeiicTBre ¢ OpraHu3alusIMU U YUPEKISHUSIMU TI0 BOTIPOCAM BHEIPEHUS U
pa3Butusa bepexamBoro npousBoAcTBa. 6 4.3.5. AHaNU3 pe3ynbTaTOB BHEAPECHUS U
dbopmupoBaHue ©0a3bl THUIIOBBIX pEHICHUNA MO BHEAPEHUIO bepexmBoro
npousBojicTBa. 4.3.6. OOyueHue NpUHIUIIAM, METOJlaM M HMHCTPYMEHTaM
bepexnuBoro MIPOU3BO/JICTBA. 4.3.7. Opranuzanus MEPOIPHUITUI
pecypcocoOeperatomieii  HampaBiaeHHocTH.  4.3.8.  ®dopmupoBaHue  KyJIbTypbl
bepexnuBoro mpou3BoICTBa y COTPYIHUKOB U o0yuaromuxcs Komremka.

5. OpraHuzaiuoHHas CTPYKTypa MpoeKTa « bepekIUBhIA KOOI

5.1. OOmiee pyKOBOJICTBO MNPOEKTOM «bepexMBBI KOIEIK» OCYIIECTBISET
nupekrop Komnemka. 5.2. OCHOBHOM CTPYKTYpHOM €OUHHMIIEH IPOEKTA
«bepexITMBBIN KOMIEIK» SABISIETCS] MPOEKTHBIN OPUC, B paMKaX KOTOPOTO JIOJKHBI
(GYHKIIMOHUPOBATh pabo4yMe TPYMIbI MO OTAEIBHBIM MpoleccaM (OepeKINBbIM



npoektam Komnemxka). 5.3. PaGoune rpynmsl OCyIIECTBIISIOT CBOIO JEATEIBHOCTD
Ha TUIOIIAJKE MPOEKTHOTrO oduca, crocoOCcTByomero 3¢h(eKTuBHON U OBICTPOI
KOMMYHUKAIIMH MEXIy YWICHaMHU MPOEKTa, U aKTUBHO MCIOJIb3yeMOro Ha CTaJuu
pa3palboTKu, peanusanuu mnpoekta. 5.4. BHeapeHne MHCTPYMEHTOB OEpexIMBOrO
npous3BojicTBa B Kommemke oOcCyIIecTBIseTCS Ha OCHOBE JIOPOXKHOM KapThl,
TAaKTUYECKOTO IUIaHa peaju3aluy npoekToB. 5.5. Ilpomeccamu, onpeneieHHbIMU B
ponu OOBEKTOB HEMPEPHIBHOTO YIYYIICHUS SIBISIFOTCS: - OCHOBHBIC IPOIIECCHI
(oOpa3oBaTenbHBIN, BOCHUTATEIbHBIN); - OO0ECleYMBAIONINE MPOIECCHl, -
YTIPaBJIAIONIUE TPOLIECCHI.

VI. HIOPAAOK BHEJAPEHUA UHCTPYMEHTOB 1 METO10B
BEPEKJIMUBOI'O YIIPABJIEHUSA

6.1. Bnenpenue OepexJMBOrO ympaBieHHs B JAesaTenbHOCTh Kostemxa
OCYULIECTBJISIETCSI B HECKOJIBKO 3TAIOB: - AUATHOCTUKA KOPIOPATUBHOW KYJIbTYPHI;
- 00yueHue corpynHukoB Komnemaxka ocHOBaM O€peXIIMBOTO YIPABICHUS; -
BHEJIPEHUE MHCTPYMEHTOB OEpEXKIMBOTO YIPABJICHUS B AedATelbHOCTh Kosutemxka;
- MHULIMALMS U peau3anns OepexIIMBbIX POEKTOB.

6.2. JlmarHoctvka KoOpropaTUBHOW KyabTyphl Koinemxka BkiIo4aeT B ceOs
MPOBE/ICHUE: YCTAHOBOYHBIX COBCIIAHUM;, AHKETUPOBAHUS (TECTHUPOBAHUE);
IIOArOTOBKY OTUETA.

6.2.1. VYcraHOBOYHBIE COBELIaHUs TpoBoAsATCA nupekTopoM Komemxa ¢
cotpyauukamu Kosemka ¢ 1enp0 UX opueHTanuu Ha ¢GopMupoBaHUe 00pasza
KOPIOPAaTUBHOW KYJBTYpPhl COTJIACHO TPHWHIMIAM OCEPEKIIMBOTO YIIPaBICHUS.
YcraHOBOYHOE COBeIlaHWE BKJIOYaeT B ceds: - odUIMaIbHYIO YacTh
(BeIcTyTUICHHE mupekTopa Kommemka); - TPakTHYECKYH0 dYacTh (MPOBEIACHUE
MEpOTIPUATUINA, HATTPABJICHHBIX HA KOMaHA000pa30BaHUE).

6.2.2. AnkeTtupoBaHHe (TECTUpPOBAHUE) TPOBOJIUTCS C I1IE€JIbIO BBISBJICHUS
0COOCHHOCTEH TpeacTaBieHus coTpyaHukoB Koimnemka 00 »hpekTuBHOCTH €ro
NeATeIbHOCTH. AHKETUPOBaHUE (TECTUPOBAHUE): - MPOBOJIUTCS B OTHOIICHUU HE
MeHee 75 TpOILIEHTOB OT OOIIero KojudecTBa coTpyaHukoB Kommemka, 3a
UCKJIIOYEHUEM JUPEKTOpa M €ro 3aMEeCTUTEJIEH; - HOCUT 3a0YHBIA XapakTep ¢
[EeJbI0 00eCreyeHruss MaKCUMAaJIbHOW JOCTOBEPHOCTH OTBETOB PECIOHJCHTa U
UCKITIOUCHUS (pakTopa CyObEKTUBHOTO BIUSHUS CTOPOHHUX JIHIL.

6.2.3. JlmarHocThka KOpIOpaTUBHOW KyibTypbl Kosnemka 3aBepuiaercs
NOATrOTOBKOM oTyeTa. OTBETCTBEHHOE JIMIIO 3a MOJATOTOBKY OTYETa HA3HAYAETCS
nupekropom Komnemxka.

6.3. OOyuenune cotpyauukoB Komiemka OCHOBaM OEpeXIIMBOTO YIPABICHUS
OCYIIECTBIISIETCS Ha IUJIOMAAKE MPOEKTHOTO oduca B ¢opMe 00ydaromux



CEMHMHApOB 10 OCHOBaM M TEXHOJIOTHSM OEpEeXIIMBOIO YIPABICHHUS U AEIOBOM
urpsl «®adpuKa IpoIeccoBy.

6.4. IlpumeHeHue NPUHUUIIOB OEPEKIUBOTO MPOU3BOACTBA W  yIpPaBJICHHUS,
noctwkenne nened Komemka B paMkax MNpoekTa «bepexiuBbId  KOJUIEIK»
00ecreunBalOTCsl MOCPEACTBOM BBIOOpAa M HCHOJB30BAaHUS COOTBETCTBYIOILKX
METOJIOB U HHCTPYMEHTOB OEPEKITHMBOTO MPOU3BOICTBA.

6.4.1. HCTpYMEHT - CpEICTBO OCYIICCTBJICHHUS JECUCTBUIl, HANpaBJICHHBIX Ha
pELIeHNE ONPEAEIICHHBIX 3a1a4 UIH TOCTHKEHUE ONPEAEICHHON LETH.

6.4.2. Meroa - cucTeMaTu3MpoBaHHAasl COBOKYIHOCTb ILIaroB, JAEHCTBUM, KOTOpHIE
HEOOXOMMO TPEAIPUHATH, YTOOBI PEIINTh OMPENEICHHYIO 3a7ady WIH JOCTUYb
OIIPEICIICHHOW 1EIIH.

6.5. K unctpyMeHTam OepexJIMBOrO YIIPABICHUS OTHOCSTCS:

6.5.1. Buzyanuzanus - oToOpakeHre HHPOPMAaLIUK B PEKUME PEaTbHOTO BPEMEHU

Ul ee Tmepenayd pabOTHUKAM UM TPUHATHS [PaBWIBHBIX YIPaBICHUYECKUX
pemienunii. PacnonokeHue Bcex CTaaud JEATEIbHOCTH W HH(OpMaUuud O
pPE3YNbTATUBHOCTH JESITEIBHOCTH TaKUM 00pa3oM, 4YTOOBI OHU OBLIM YETKO
BUJUMBl M 4YTOOBI KaXKIbIH YYAaCTHHUK IIPOIECCA MOMEHTAJIbHO MOI OLIEHUTh
COCTOSIHUE CHCTEMBI.

6.5.2. UuctpyMeHT opranuzamuu pabouero npocrpaHcTBa (5C) - COBOKYNMHOCTh
1aroB 10 OPTaHMW3AIlMU W TOJJACPKAaHUIO TIOpsIKa Ha padoYnX MecTax, HauumHas
OT TIOMCKa HMCTOYHUKOB OECHopsiiKa [0 BHEAPEHUS CHUCTEMBI IOCTOSHHOTO
COBEpPIIIEHCTBOBAHMS paboyvero mpoCTpaHCTBA:

1) coptupoBka,

2) caMoopraHu3alius,

3) cucremaruyeckas yoopka,
4) crangapTHU3auysl,

5) COBEpIIIEHCTBOBAHUE.

Coznanue ycnoBuil miis 3(P(GEKTUBHOTO BBIMOJHEHUS — ONEpalvii, SKOHOMHUU
BPEMEHH, TMOBBIIICHUS TTPOU3BOAUTEIILHOCTH U 0€30MACHOCTU TPY/Ia; CO3JaHUE U
Noj/iep>KaHKe MOPSJIKa U YUCTOTHI Ha KaX0M pabodyeM MecTe.

6.5.3. Cragmaptu3aiys paboThl - TOYHOE ONMHMCAHUE KaKIOT0 JICHCTBUS, MOPSJIKA 1
MpaBWI OCYIIECTBJICHUS JICSITEIBHOCTH, BKJIOYasl OMNpPEACICHUE BPEMEHHU
BBITIOJIHCHUS JCHCTBUH, MOCIEIOBATEILHOCTH OTIEPAlMiA M HEOOXOAMMOTO YPOBHSI
3aMacoB C IMEJbI0 JOCTHXKEHHUS HAWIY4IIero, BOCIPOU3BOAUMOIO Crocoba
BBIMIOJIHEHHUsSI PabOThl, OOECHEUMBAIONIEIO JOJDKHBIM ypOBEHb 0€30MacHOCTH,
KaueCcTBa U MPOU3BOIUTEIIBHOCTH.



6.5.4. KaprtupoBaHue mpoLECCOB - METOJl, HANpaBJICHHBIA Ha CO3JaHUE
BU3YaJIbHOTO 00pa3a HH(OOPMALIMOHHBIX U MaTEPUAIBHBIX TOTOKOB, HEOOXOIUMBIX
JUIsL BBIMIOJHEHUSI 3aka3za moTpeOutens. PaznuuaroT aBa BuAa KapThl: KapTa
TEKYIIETO0 COCTOSHUS U KapTa Oyaymiero coctosiHus. HarnsnHoe mpencraBieHue
MOTOKA CO3JaHMS IIEHHOCTH, €T0 XapaKTEPUCTUK C IIEJIbI0 TIOUCKA U COKpAalllCHHUS
NOTEpPb U YIYUIIEHUE MOTOKA C TOYKU 3PEHUS COKpALICHUSI BCEX BUIOB MOTEPh U
yIOBIETBOpPEHUsT TpeOoBaHM mMOTpeOuTens. 6.6. PesynmbraTtoM KapTHpOBaHUS
MPOLIECCOB  SIBJIACTCS HMHUIMAIMS M peanu3anus OepeXIIMBBIX MPOEKTOB
Komnemxa. 6.7. OpraHu3allMOHHOE COIPOBOXKIEHUE, aJIMHUHUCTPUPOBAHUE U
MOHHMTOPUHI  BHEJIPEHHsS]  HMHCTPYMEHTOB  O€pEeXIMBOTO  YIOpaBIEHUS B
nestenbHOCTh Kosemka ocymiecTBisitor aupektop Komtemka U TPOEKTHBIN
oduc.

6.7.1. OpraHu3allMOHHOE COIIPOBOKJICHME HAYMHAETCS C MOMEHTa CO3JdaHus
MPOEKTHOrO0 oduca i BHEIPEHUS] MHCTPYMEHTOB OEPEKIIMBOTO YIpPaBJICHUS B
Komnemxe.

6.7.2. ATMUHUCTPUPOBAHHUE BHEAPEHUS HHCTPYMEHTOB OE€pEXKIIMBOTO YIIPaBICHUS
B Komiemke npexacraBnser co0oil KOHTPOJb MX MPUMEHEHHUS B JIE€ATEIbHOCTH
Komtemxka Ha IOCTOSSHHON OCHOBE.

6.7.3. MOHUTOPUHI BHEIPEHHUS] WHCTPYMEHTOB, OEpPEXKJIMBOTO YIPaBICHUS B
Komnemxke mpencrasisier coO0i CHerraibHO OPraHU30BaHHOE CHCTEMATHYECKOe
HaOJIOICHHE 32 XOJOM MPUMEHEHUSI HHCTPYMEHTOB M PETUCTPAIIUIO TaHHBIX.

VIiI. TPABA U OBA3AHHOCTHU YYACTHHUKOB ITPOEKTA
«BEPEKJUBBINA KOJLJIE K>

7.1. YyacTHUKHN TIpoekTa «bepexIIMBBIN KOMIEIK» MMEIOT MPaBo: - MPUHUMATh
y4acTH€ B PACCMOTPEHMM W OOCYXKJICHHUM MEpPONPHUATHI B paMKax MPOEKTa
«bepexauBbI KOJJIEIX»; - BHOCUTH MPEIJIONKEHHUS IO YJIYYIICHHUIO paOOThl B
00JIaCTH BHEJIPEHUS MPUHITUIIOB U UMHCTPYMEHTOB OEPEKIMBOTO MPOU3BOJICTBA; -
NoJiy4aTb HEOOXOJIMMYI0 HMH(QOpPMALMIO O pealu3aludd U pe3ysbTaTax MpPOeKTa
«bepexnuBbll KoOJIEMA». 7.2. YYaCTHUKM TpoeKTa «bepexIMBBIN KOIEeIXK»
o0s3anbl: 9 - coOmonare [lonoxkenune o peanmsanuu TpoekTa «bepekauBbIit
KOJUICIDK»; - JOOPOCOBECTHO BBINOJHATH (PYHKIIMH, BO3JIOKCHHBIE HA HUX IS
peanu3anuu 3a1a4d npoekTa «bepexnuBhIA KOJIEIK»; - OEPEeKHO OTHOCUTHCS K
MAaT€pPUAJIbHBIM IEHHOCTSIM, MCIIOJIB3YEMBIM IS pealu3allid 3aJad MpPOeKTa
«bepexIMBBIN KOJUIEIK»; - COOMI0AaTh KOPIOPATUBHYIO KYJIbTypy bepexianBoro
ITPOU3BOJCTBA.

VIIl. OTBETCTBEHHOCTDb YYACTHHUKOB ITPOEKTA
«BEPEKJIUBBINA KOJLJIE K>



8.1. YuacTHuku npoekTa «bepexIuBbIA KOJJIEIX» HECYT OTBETCTBEHHOCTD 3a: -
HEBBIMOJTHEHUE WM HECBOCBPEMEHHOE BBINIOJIHEHNE CBOMX OO0s3aHHOCTEH; -
yObITKH, TpuunHeHHble Kommemky naeiictBusimu (6e3neiCTBHEM) B Ipolecce
UcnoHeHUsT (QYyHKUMHA U OO0S3aHHOCTEW; - pas3riamieHue HHPOpMaIuH,
cofepKaleil Ciy)keOHYI0 M KOMMEpPYECKYI0 TaifHy; - HECOOIOJCHHE IMpaBUII
TEXHUKA O€30MacHOCTH, OXpaHbl TPyAa, MPOTHUBOIOXKAPHON 3alIUTBl U
BHYTPEHHUX HOPMAaTUBHBIX JOoKyMeHTOB Kosiemxka.



